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Shalom! 
 
What an amazing time this has been for us!  When I joined you two and a half years ago, we 
wondered what the interim between called pastorates would hold… Taking a cue from pages of 
our American history, I shared with you my perspective on intentional interim ministry, using 
the metaphor of a pioneering journey.  If you’ll remember, adventure, exploration, the 
opportunity for a new beginning:  all of these were reasons exciting enough to draw thousands 
in a westward migration known as “The Oregon Trail.”  In the mid 1800’s, before the first 
transcontinental railroad was completed, over 500,000 people made this trip in covered 
wagons.  After crossing the plains, making their way through mountain passes, and forging 
through rivers to reach their destination, at long last they arrived at their destination, settling 
onto fertile farmsteads, beginning a new life in Oregon and California.   
 
Our interim journey has taken us on parallel chapters.  Like those who left their homes out east, 
journeying west meant saying good-bye.  As a congregation you said farewell to your previous 
pastors, remembering times both difficult and good, as part of your work of grieving well.  And 
just as pioneers loaded their wagons with supplies, so too, you asked yourselves, “What do we 
value from the past that we’ll take with us, and what do we need to leave behind?” 
 
We talked about those pioneering travelers who journeyed to Missouri, hiring their “Trail Boss,”  
a trusted guide, one who taught trail survival skills, showed folks how to read the map, who 
tended the sick, marryin’ and buryin’ the travelers along the way.  Together we too journeyed 
from the plains to the mountains, letting go of unnecessary baggage, learning how to travel 
well together, hiring experienced trail guides when we needed the expertise of synod staff and 
volunteers.   
 
And on the way you discovered together, your new identity!  You formed yourselves into new 
ministry teams to tackle important behind the scenes work.  Creative leaders brought small 
groups together, exploring innovative ways of doing ministry, at times in partnership with other 
churches and community members.  Our Transition Team mined census data and conducted 
interviews to learn about the tremendous changes happening in in our area.  As church 
members you reflected thoughtfully on their report, concluding that as a congregation, your 
next chapter in ministry needed to focus on two things: deepening your spiritual roots in God’s 
love, and then giving this love away in generous hospitality.  All the work you’ve done in the 
past two and half years has laid solid foundations for revitalized ministry, which you have 
already begun - and now you’ve invited a gifted leader in Pastor Al, to join in partnership 
together with you.    
 
If we were to describe our journey in chapters, each would have its own title:  ‘Saying Good-
bye,’ ‘Taking Stock of the Past,’ ‘Learning New Skills’, ‘Life on the Trail,’ ‘Looking Ahead,’ and 
today, we’ve come to the last chapter:  ‘Celebrating Our Arrival.’  For now it’s time for you to 



leave ‘The Trail.’  Today we get to remember our journey and bid one another farewell, with 
tears and prayers and laughter…  Your travel will be completed as your begin life on ‘a new 
homestead.’   
 
Did you notice the photo on the front cover of the bulletin? Without knowing where I’d be 
going with this sermon, Ashley, our Minister of Communications chose it for today – obviously 
with the help of the Holy Spirit!  Because it’s a perfect image for where we are as a 
congregation at the end of our intentional interim - and the beginning of a totally new chapter 
in God’s story together with you, the church at David Lutheran.   
 
Like those pioneers of old, your journey completed, now you get to break new ground, plant 
new seeds, grow new crops.  You get to be fruitful in new ways. So, looking ahead, we turn to 
our scriptures for guidance.  And the scriptures I was drawn to this week are based on what you 
realized should be your focus as a result of your Transition Study:  deepened spiritual growth 
and generous hospitality, grounded in the marvelous soil of God’s love.   
 
For I want you to always know and remember how passionately God loves you, how deeply 
committed God is to your welfare as a congregation of believers who follow Jesus.  With 
Brother Paul, I pray that you may have the power to understand how wide, how long, how high 
and how deep is God’s love for you.  And may you continue to trust that God can work through 
any circumstance or crisis, any poverty of resources, any human failure or loss, in anything and 
everything – God is always at work to bring about redemption and blessing!   
 
With Pastor Al, may you more widely explore God’s word, walk in God’s righteous ways, clothe 
yourselves in compassion, kindness, humility, restraint and patience.  Forgive one another.  
Celebrate your Lutheran heritage, and appreciate one another’s diversity that calls you to unity 
of purpose in Christ.  Remember that God’s Spirit is always be at work in your midst, pulling you 
towards wholeness. 
 
Understand that God is eternal; and while churches may live on for years in the history of a 
community, remember that pastors, regardless of the length of their call, are temporary 
shepherds.  There’s no such thing as a ‘permanent pastor.’ Pastors come and go; churches last 
for generations.  The benefit a healthy pastor brings - is coming to join a church family to be 
with you, but also to stand far enough apart from you, to lend a sense of perspective.  A good 
pastor will hold up a mirror to help you see yourselves, and your unique calling as the local 
church in the worldwide body of Christ.  A healthy pastor helps a church understand it’s 
identity, helps it determine what it needs - in order to be what God calls it to be. 
 
The unique thing about a pastor is that out of all the healing professions, pastors are those who 
are invited into our lives, who can help us see generational patterns that show up in the course 
life events: graduations, retirements, marriages, births, deaths, illnesses and recoveries.  In 
addition, a gifted pastor can help us recognize and reflect on the impact of these family 
patterns that we ourselves bring into the church as we bump up against one another, and as we 
care for one another.  I have felt so honored by the trust you’ve given me to have been part of 



your lives for these two and a half years.  May you be blessed even more deeply, as you and 
Pastor Al invest yourselves in knowing one another, in loving one another - for years to come! 
 
It's feeting that today we hear from John’s gospel, which records for us Jesus’ parting words to 
his disciples.   What’s interesting is the shift Jesus observes in the nature of his relationship with 
them.  Formerly they were servants; now he honors them as ‘friends.’   
 
What about you?  How are you changed, when you think of yourself as ‘friend’ to Jesus?  
Friendship implies an open, egalitarian relationship.  When we move from seeing ourselves as 
servants who receive and act upon orders, to seeing ourselves as friends – we move into a 
position of greater responsibility, creativity, even playful joy!  We move into a relationship of 
giving and receiving in a spirit of loving generosity.  We begin to move into the ‘shalom,’ the 
peaceful harmony of relationship that God intends for us.   
 
Jesus challenges and encourages us to abide, to move in and live, to take up residence in God’s 
presence – to live as closely to him as branches are to the vine, taking nourishment and 
sustenance from being so intimately connected.  Just as any relationship takes on greater joy 
when we give it our time and attention, so it is with our spiritual life.  I challenge you as people 
who follow Jesus, as a congregation, to make a commitment to study God’s word, individually 
and together.  Use the time you now have between services on Sunday mornings for study and 
for prayer. Follow the example of our high school youth who are taking responsibility for 
growing their relationship with God by using resources provided by Ryan, our Youth Minister.  
Continue to take the initiative to read, reflect on God’s word and pray whenever you meet in 
small groups for service, for fellowship and connection.  Knowing how greatly God loves you, 
forgives you and blesses you is the grounding, the fertile soil that grows the fruit of loving each 
other, and loving the world that God will send you out to serve each week - in partnership with 
Jesus. 
 
“Shalom” is the word our Jewish kinfolk use to greet one another.  Whether arriving or 
departing, shalom is a blessing for God’s deep and abiding peace.  It’s a prayer for the reality of 
the abundant life that God intends for all of us.  As Tevye, the main character in Fiddler on the 
Roof explains, “Shalom” is hello with a little good-bye in it, and good-bye with a little hello.  For 
truly, it’s only when we say ‘farewell’ that we open ourselves to greet, to welcome and 
embrace God’s next, new adventure!   
 
God of Faithful Love, you gather us at your table of grace and forever feed us with the Bread of 
Life.  Strengthen these your Son’s followers, that they may dream your dreams, that they may 
ever deepen their roots in your grace and always welcome others into Resurrection’s joy.  All this 
we pray in the name of the One who makes new beginnings possible, our saving Lord, Jesus 
Christ.  Amen 
 
 
 
 



 
 
 
  
 
 
 
 


